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Markus Hammer investigates a time-based and analytics-supported operations management approach. He explores five perspectives: 1) the needs of
industry, in particular manufacturing in process industries, 2) the impact of digitization, with focus on Big Data and analytics, 3) the management of
operations through time-based performance metrics, 4) how operations improvement methods and advanced process control help achieve resourceproductive operations and 5) learning from practice based on two empirical case studies. The author conceives, explains, and tests an implementation
methodology. The final case study proves that the developed implementation methodology works in practice.
How do policy makers and managers square the circle of increasing demand and expectations for the delivery and quality of services against a backdrop of
reduced public funding from government and philanthropists? Leaders, executives and managers are increasingly focusing on service operations
improvement. In terms of research, public services are immature within the discipline of operations management, and existing knowledge is limited to
government departments and large bureaucratic institutions. Drawing on a range of theory and frameworks, this book develops the research agenda, and
knowledge and understanding in public service operations management, addressing the most pressing dilemmas faced by leaders, executives and operations
managers in the public services environment. It offers a new empirical analysis of the impact of contextual factors, including the migration of planning
systems founded on MRP/ERP and the adoption of industrial based improvement practices such as TQM, lean thinking and Six Sigma. This will be of
interest to researchers, educators and advanced students in public management, service operations management, health service management and public
policy studies.
Written by leading authors in the field. Packed with original cases that connect key concepts, this book provides students with core tools and techniques to
enable them to design and implement a successful operations strategy. Built on sound academic research and industry best-practice this is an invaluable
resource for all students.
Improvement is fundamental to the competitiveness of networks and requires the participating firms to collaborate in identifying and introducing changes.
This book presents collaborative strategic improvement as a cycle of activities in which firms in a network can engage together. Drawing on actual cases,
authors link this cycle with disciplined action learning as a means of building upon experience generated through collaborative action. They describe how a
network can learn from experience and deploy that learning in the marketplace.
Principles and Practice for Strategic Impact
International Operations Management
Handbook of Research on Global Supply Chain Management
Best Practices in Manufacturing Processes
The Perception of Quality
Proceedings of the Swedish Production Symposium, October 7-8, 2020
Reducing Food Waste in future Retail. Trends and Implications for Operations Strategy

This third edition provides operations management students, academics and professionals with a fully up-to-date,
practical and comprehensive sourcebook in the science of distribution and Supply Chain Management (SCM). Its
objective is not only to discover the roots and detail the techniques of supply and delivery channel networks, but also to
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explore the impact of the merger of SCM concepts and information technologies on all aspects of internal business and
supply channel management. This textbook provides a thorough and sometimes analytical view of the topic, while
remaining approachable from the standpoint of the reader. Although the text is broad enough to encompass all the
management activities found in today's logistics and distribution channel organizations, it is detailed enough to provide
the reader with a thorough understanding of essential strategic and tactical planning and control processes, as well as
problem-solving techniques that can be applied to everyday operations. Distribution Planning and Control: Managing in
the Era of Supply Chain Management, 3rd Ed. is comprised of fifteen chapters, divided into five units. Unit 1 of the text,
The SCM and Distribution Management Environment, sets the background necessary to understand today’s supply
chain environment. Unit 2, SCM Strategies, Channel Structures and Demand Management, reviews the activities
involved in performing strategic planning, designing channel networks, forecasting and managing channel demand. Unit
3, Inventory Management in the Supply Chain Environment, provides an in-depth review of managing supply chain
inventories, statistical inventory management, and inventory management in a multiechelon channel environment. Unit 4,
Supply Chain Execution, traces the translation of the strategic supply chain plans into detailed customer and supplier
management, warehousing and transportation operations activities. Finally Unit 5, International Distribution and Supply
Chain Technologies, concludes the text by exploring the role of two integral elements of SCM: international distribution
management and the deployment of information technologies in the supply chain environment. Each chapter includes
summary questions and problems to challenge readers to their knowledge of concepts and topics covered. Additionally
supplementary materials for instructors are also available as tools for learning reinforcement.
Although the area of International Manufacturing Network (IMN) and International Operations Network (ION) has received
considerable attention in the literature, most of studies appear multifaceted and interdisciplinary, and thereby require
thorough investigation from both academic and practical perspectives, in order to deepen our related understanding. The
book seeks advanced contributions that will combine theoretical insights and empirical experience by offering a detailed
examination of IMN and, further, ION from various perspectives. This book can be used as a reference material for
scholar-practitioners, business executives, and university researchers who need to deepen their understanding on the
importance and influence of IMN and ION as well as their development. The book is important because there are few
reference/resource materials available related to IMN and ION.
Action research is a term used to describe a family of related approaches that integrate theory and action with a goal of
addressing important organizational, community, and social issues together with those who experience them. It focuses
on the creation of areas for collaborative learning and the design, enactment and evaluation of liberating actions through
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combining action and research, reflection and action in an ongoing cycle of cogenerative knowledge. While the roots of
these methodologies go back to the 1940s, there has been a dramatic increase in research output and adoption in
university curricula over the past decade. This is now an area of high popularity among academics and researchers from
various fields—especially business and organization studies, education, health care, nursing, development studies, and
social and community work. The SAGE Encyclopedia of Action Research brings together the many strands of action
research and addresses the interplay between these disciplines by presenting a state-of-the-art overview and
comprehensive breakdown of the key tenets and methods of action research as well as detailing the work of key theorists
and contributors to action research. To watch a video of editor David Coghlan discuss the importance of this major
reference work as well as the implications, challenges and successes of editing The SAGE Encyclopedia of Action
Research, click here: http://youtu.be/P6YqCdZCZCs
Marketing and supply chain management have a symbiotic relationship within any enterprise, and together they are vital
for a company’s viability and success. This book offers a systemic approach to the integration of marketing and supply
chain management. It examines the strategic connections and disconnections between supply chain and operations
management and marketing by focusing on the factors that constitute the extended marketing mix, including product,
price, promotion, people, and processes. Key aspects of supply chain management are discussed in detail, including
material handling, unit load, handling systems, and equipment, as well as warehousing and transportation, design, and
packaging. The book then goes on to explore the marketing functions of intangible products (services), followed by a
focus on B2B markets. Throughout, there is a strong emphasis on the optimization and maximization of the value chain
through the development of a systems approach with a market-orientation. Pedagogy that translates theory to practice is
embedded throughout, including theoretical mini-cases, chapter-by-chapter objectives, and summaries. Marketing and
the Customer Value Chain will help advanced undergraduate and postgraduate students appreciate how front-end
marketing can interface with the back-end operations of supply chain management.
Behind the Scenes of the Global Fashion Industry
Essentials of Operations Management
Delivering Customer Value through Procurement and Strategic Sourcing
Proceedings on 25th International Joint Conference on Industrial Engineering and Operations Management – IJCIEOM
Theory, Practice, Implementation
Management Approach for Resource-Productive Operations
The Path to Sustainability
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Over recent years Western armed forces have been costing more yet achieving less. Mikkel Vedby Rasmussen draws on
the ideas of business strategy to argue that Western militaries need to reform in order to become viable businesses
which address relevant security issues within a realistic budget.
The two volumes IFIP AICT 397 and 398 constitute the thoroughly refereed post-conference proceedings of the
International IFIP WG 5.7 Conference on Advances in Production Management Systems, APMS 2012, held in Rhodes,
Greece, in September 2012. The 182 revised full papers were carefully reviewed and selected for inclusion in the two
volumes. They are organized in 6 parts: sustainability; design, manufacturing and production management; human
factors, learning and innovation; ICT and emerging technologies in production management; product and asset lifecycle
management; and services, supply chains and operations.
"This book presents advancements in the field of operations management, focusing specifically on topics related to
layout design for manufacturing environments"--Provided by publisher.
Numerous tastemakers exist in and between fashion production and consumption, from designers and stylists to trend
forecasters, buyers, and journalists. How and why are each of these players bound up in the creation and dispersion of
trends? In what ways are consumers' relations to trends constructed by these individuals and organizations? This book
explores the social significance of trends in the global fashion industry through interviews with these 'fashion
intermediaries', offering new insights into their influential roles in the setting and shaping of trends. The Trendmakers
contains exclusive interviews with financial analysts, creative directors from high street stores like H&M to designer
brands such as Erdem, trend forecasters at WGSN, buyers from Harvey Nichols, and major fashion names like The
Telegraph fashion critic Hilary Alexander. In contrast to existing research, Lantz offers an international understanding of
the trend landscape, engaging with industry professionals from fashion capitals like London, Paris, and New York, as
well as BRIC countries and the new, emerging fashion nations. The fashion media may have declared that 'trends are
dead' in the light of digital dissemination, but Lantz argues that trends still not only serve as a significant organizing
principle for the fashion industry as a whole but also as a source for legitimacy. Engaging with classic fashion thinkers
like Veblen, Simmel, and Bourdieu, as well as contemporary scholars like Entwistle and Steele, this book considers
trends from an economic and cultural perspective to add to our knowledge of the complexities of the business of
fashion.
Handbook of Strategic Account Management
Promoting and Marketing Events
View from City Hall
Business Innovation: Das St. Galler Modell
Public Service Operations Management
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Industrial Production Management in Flexible Manufacturing Systems
Strategic Operations Management

What does strategy mean to a Head of Ethics, Sustainability, and Governance in a globallyleading asset management company in London? How does the Chair of a not-for-profit
community interest company, which supports women in Scotland to thrive in business, use
learning to shape strategy? How is innovation, digitalization, and disruption viewed by
the CEO of a Singaporean fintech start-up? Strategy: Theory, Practice, Implementation
represents a new breed of textbook for this discipline. Developed in consultation with
lecturers, students, and professionals, the book's research-driven Process-Practice Model
of Strategy places implementation at its core, enabling students to develop a crystal
clear understanding of how strategy operates in a culture of dynamism, adaptability, and
change. The authors' wealth of teaching, research, and practitioner experience shines
through in their writing as they strike the perfect balance between clarity and rigour.
They expertly cover all the core areas of strategy, using carefully paced, step-by-step
guidance to apply theories and models of strategy to a diverse range of examples, making
the text the most practical of its kind. Moving beyond the limits of traditional texts,
Strategy offers unique Practitioner Insights (and accompanying video interviews) gathered
from professionals engaged in a range of strategic roles, across multiple industries and
sectors worldwide, to help students grasp the complex reality of strategic management in
practice. Strategy: Theory, Practice, Implementation ultimately provides students with a
lively, critical, and highly practical approach to thinking, talking, and acting like a
strategist. This text will inspire them and fully prepare them for their future career in
business. Online resources accompaning the textbook include: For registered adopters: - A
test bank - PowerPoint slides - Answers to, or guidance on, the chapter-opening case
study questions in the book - A series of 'Boardroom Challenges' for use in group role
play exercises / action learning simulations - Teaching notes on using the 'Boardroom
Challenges' in class For students: - Video interviews with the practitioners from the
Practitioner Insights, and further videos providing advice on how students can enhance
their employability. - Research Insights to broaden students' perspectives of academic
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research and its impact on strategic thinking - Links to articles, cases, chapters, or
multimedia resources to support students' further reading - Additional case studies with
exercises or discussion questions - Video interviews with the authors in which they
discuss key theories and implementation issues - MCQs - Guidance on how to analyse a case
study - Flashcard glossary
Knowledge-intensive product realization implies embedded intelligence; meaning that if
both theoretical and practical knowledge and understanding of a subject is integrated
into the design and production processes of products, this will significantly increase
added value. This book presents papers accepted for the 9th Swedish Production Symposium
(SPS2020), hosted by the School of Engineering, Jönköping University, Sweden, and held
online on 7 & 8 October 2020 because of restrictions due to the Corona virus pandemic.
The subtitle of the conference was Knowledge Intensive Product Realization in CoOperation for Future Sustainable Competitiveness. The book contains the 57 papers
accepted for presentation at the conference, and these are divided into nine sections
which reflect the topics covered: resource efficient production; flexible production;
virtual production development; humans in production systems; circular production systems
and maintenance; integrated product and production development; advanced and optimized
components, materials and manufacturing; digitalization for smart products and services;
and responsive and efficient operations and supply chains. In addition, the book presents
five special sessions from the symposium: development of changeable and reconfigurable
production systems; smart production system design and development; supply chain
relocation; management of manufacturing digitalization; and additive manufacturing in the
production system. The book will be of interest to all those working in the field of
knowledge-intensive product realization.
Exploring the concept of quality management from a new point of view, this book presents
a holistic model of how consumers judge the quality of products. It links consumer
perceptions of quality to the design and delivery of the final product, and presents
models and methods for improving the quality of these products and services. It offers
readers an improved understanding of how and why the design process must consider how the
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consumer will perceive a product or service. In order to facilitate the presentation and
understanding of these concepts, illustrations and case examples are also provided
throughout the book. This book provides an invaluable resource for managers, designers,
manufacturers, professional practitioners and academics interested in quality management.
It also offers a useful supplementary text for marketing and quality management courses.
The phenomenon of globalization has increased in recent decades due to the opening of
borders in Eastern Europe and the sudden emergence of other countries in the global trade
economy. Yet, the process of becoming global to get access to growing markets or to
achieve quality, service, and/or cost advantages from the reconfigured Value Chains is
one of the most complex processes that companies undertake. Global Production Networks:
Operations Design and Management addresses the challenges that companies face and
proposes a range of innovative methodological approaches when designing and implementing
global manufacturing and logistics networks. The book provides principles, tools, and
techniques to help managers and practitioners tackle the design and management of global
manufacturing and logistics networks. It presents guidelines based on the key activities
and decisions of operations management for companies that have begun the
internationalization process over the past few years, focusing on small and medium
enterprises, and includes case studies that show best practices and recent trends. The
author has worked closely with researchers and practitioners throughout the world to
offer a methodological answer for the analysis and design of global networks with
productive multilocation as well as the design of plants, warehouses, and supplier
networks in new international contexts. The text also outlines the GlobOpe (Global
Operations) framework and roadmap that outlines a logical path to identifying sources of
competitiveness when designing and managing Global Production Networks. The process of
internationalization in global markets has often been tackled from the business point of
view, but rarely from the perspective of the production and logistics systems that
support it. This book takes an in-depth look at the strategy of production and logistics
operations, providing a roadmap for managers who need to analyze, assess, define, and
deploy the operations strategy in their companies.
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EBOOK: Operations Management
Production Strategy in Project Based Production within a House-Building Context
Experiences from Latin America
The Military's Business
How Financial Teams and their Leaders Can Revolutionize Modern Business
Advances in Production Management Systems. Competitive Manufacturing for Innovative
Products and Services
A Comprehensive Resource
Master's Thesis from the year 2020 in the subject Business economics - Operations Research, grade: 1,0,
The University of Liverpool (Operations and Supply Chain Management), language: English, abstract: Food
waste remains a major economic, environmental, and social challenge for different food supply chain
actors. Grocery retailers play a central role in food waste mitigation due to their unique position next
to producers and consumers. Root causes of retail food waste are manifold and complex but can be related
to systemic operational mismatches between demand prediction and supply forecasting. Existing solutions
and mitigation strategies mainly focus on today’s “brick-and-mortar” retail operation designs. Socioeconomic environment and consumer habits constantly evolve with food retailers adapting operations
strategies. This literature-based research explores the impact of future retail trends on retail-related
food waste and provides risks and opportunities to inform retail operations strategy. Findings suggest
that omnichannel business models, personalisation, experience shopping and instore technology offer
opportunities for food waste mitigation across waste-hierarchy destinations. Retail operation strategies
should address increasing household responsibility and avoid food waste, shifting towards later
consumption stages in food supply chains. Contributions are not empirically validated through primary
data, but results may form the basis for further studies in future retail operations and/or retail food
waste.
A compilation of the established knowledge in strategic account management While companies and academics
expend tremendous effort on mass marketing, they often overlook their immediate customers (which are
critical in both senses) and hence the importance of strategic account management (SAM). This handbook
is a compilation of papers that present researched knowledge of SAM across the academic community which
fills a void in the existing academic literature. Handbook of Strategic Account Management identifies
drivers of the SAM approach, key issues and success factors, operational needs and areas still awaiting
exploration. Each paper includes an overall referenced summary of the tenets of SAM relevant to the area
it reports, and together with the combined list of references, it creates an indispensable resource for
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academic readers, students, and researchers. Handbook of Strategic Account Management is written by over
40 knowledgeable experts with substantial experience of SAM from teaching, researching, writing and
advising companies on why and how it works, spread widely across Europe and the US. It represents the
balanced, researched body of knowledge in SAM and will be an invaluable resource to anyone exploring the
approach, whether for a student thesis, for original research or for answers on how to approach SAM as a
company initiative. "Today’s strategic, key and global account management professionals owe thanks to a
small community of academic researchers who, over the past three decades have been pioneers in
identifying, cataloguing and analyzing the selling and business management practices of an emerging
profession we now call strategic account management. This Handbook is an important milestone to mark
SAM’s still evolving impact on corporate business strategies and its ever-increasing relevance as a
proven engine for growth in business-to-business strategic customer relationships." Bernard
Quancard,President & CEO of SAMA (US-based Strategic Account Management Association with over 3,000
members worldwide) Yana Atanasova Bjorn Ivens Toni Mikkola Ivan Snehota Audrey Bink Ove Jensen Stefanos
Mouzas Kaj Storbacka Per-Olof Brehmer Robert Krapfel Peter Naud? Olavi Uusitalo Noel Capon Antonella La
Rocca Jukka Ojasalo Tom Vanderbiesen Simon Croom Sylvie Lacoste Ca
While many business schools are teaching Global Operations Strategy with self-made teaching materials,
there are no such textbooks. Combining practical approaches with detailed theoretical underpinnings,
this book provides theories, tools, frameworks, and techniques for global operations strategy, and
brings real world perspectives to students and managers. Each chapter includes definition of key terms,
introduction of fundamental theories, several short case examples, one long new case to explain the
associated theories, and recommended further reading.
Industrial Production Management in Flexible Manufacturing Systems addresses the present discussions
surrounding flexible production systems based on automation, robotics and cybernetics as they continue
to replace the traditional production systems. The book also covers issues related to the use of multiservicing in the operational management of the industrial production and its scheduling systems.
The New CFOs
Theory and Applications
The Oxford Handbook of Management
Reflections on governing Cape Town
A research handbook
Managing Operations in Manufacturing, Services and e-Business - 2nd Edition
Distribution Planning and Control

Operations Management is all around us and is integral to every industry. Using contemporary and
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engaging examples this brand new text book brings to life fundamental Operations Management
principles and theories that are applicable to both manufacturing and service situations, reflecting the
very latest developments in this dynamic field.
This revitalized new edition of Strategic Operations Management focuses on the four core themes of
operations strategy, a vital topic for any company's objectives: strategy, innovation, services, and supply.
Expertly authored by a team of Europe's top scholars in the field, the text is enhanced by the addition of
new case examples, graphic images, learning objectives, discussion questions, and suggestions for further
reading. In addition, the companion website offers a comprehensive set of web links and videos to
augment the learning experience. This truly comprehensive volume underscores the differences between
the core theories that underpin operations management. Students taking MBA, MSc and MBM classes on
operations management, advanced operations management, and strategic operations management will
find this textbook fulfills all their requirements whilst advanced undergraduate classes in these areas will
also find the book an essential read.
The Intelligent Systems Series comprises titles that present state of the art knowledge and the latest
advances in intelligent systems. Its scope includes theoretical studies, design methods, and real-world
implementations and applications. Service Science, Management, and Engineering presents the latest
issues and development in service science. Both theory and applications issues are covered in this book,
which integrates a variety of disciplines, including engineering, management, and information systems.
These topics are each related to service science from various perspectives, and the book is supported
throughout by applications and case studies that showcase best practice and provide insight and
guidelines to assist in building successful service systems. Presents the latest research on service science,
management and engineering, from both theory and applications perspectives Includes coverage of
applications in high-growth sectors, along with real-world frameworks and design techniques Applications
and case studies showcase best practices and provide insights and guidelines to those building and
managing service systems
Operations Strategy is focused on the interaction between operational resources and external
requirements. Companies such as Apple, Google and Tesco have transformed their prospects through the
way they manage their operations resources strategically, turning their operations capabilities into a
formidable asset. These and other examples in this book illustrate the broad and long-term issues of
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Operations Strategy that complement the more operational, immediate, tangible and specific issues that
define Operations Management. Building on concepts from strategic management, operations
management, marketing and HRM, this text offers a clear, well-structured and interesting insight into the
more advanced topic of Operations Strategy in a variety of business organisations.
Operations Management
Fundamentals and Practice
A Professional Guide to Creating A Sustainable Supply Network
Strategy
Marketing and the Customer Value Chain
Global Operations Strategy
Operations Management Research and Cellular Manufacturing Systems: Innovative Methods and
Approaches
Based on the market-leading Operations Management text, this is the ideal book for those wanting a more concise introduction to the subject,
focusing on essential core topics, without compromising on the authoritative, clear and highly practical approach that has become the
trademark of the authors. Revised and updated to reflect the ever-changing world of operations management, the book is rooted in real-life
practice with a wealth of examples and case studies from different sectors and industries around the world.
This is the complete executive's guide to driving sustainable competitive advantage and mitigating risk in today's complex supply networks.
Two of the field's leading consultants show senior managers how to apply advanced strategic sourcing to significantly improve your supply
chain's efficiency, effectiveness, and sustainability. Drawing on their cutting-edge research, Yusen Xia and Walter L. Wallace help you go
beyond mere cost-cutting and contract management to redesign and orchestrate your entire multi-tier supply chain. Wallace and Xia present
powerful case studies and lessons from UPS, Coca-Cola, Home Depot, Shaw Industries, and other pioneers. You'll learn how to: Bring
together the multiple business disciplines whose work impacts sourcing and procurement Use strategic sourcing techniques to create a more
sustainable supply chain Integrate the use of emission permits into your strategic sourcing programs Manage procurement when the cost of
raw materials fluctuates widely Effectively utilize financial hedging in strategic sourcing Deepen your understanding of contemporary buyersupplier relationships Implement strategic lead-time management Increase visibility as a way to become more demand-driven Take advantage
of recent advances in e-sourcing and e-procurement More effectively manage risk and uncertainty in your supply network Make better
outsourcing/insourcing decisions in global supply chains If you're a senior manager who wants to transform sourcing and procurement into a
key competitive differentiator, this book will help you deliver the goods.
Supply Chain Management (SCM) has always been an important aspect of an enterprise’s business model and an effective supply chain
network is essential to remaining competitive in a global environment. By properly managing the flow of goods and services, businesses can
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operate more efficiently while managing most of the workload behind-the-scenes. The Handbook of Research on Global Supply Chain
Management is an in-depth reference source that covers emerging issues and relevant applications of information pertaining to supply chain
management from an international perspective. Featuring coverage on topics such as the global importance of SCMs to strategies for
producing an effective supply chain, this comprehensive publication is an essential resource for academics and business professionals alike
interested in uncovering managerial insight and logistics solutions.
Business Innovation ist eine umfassende strategische Führungsaufgabe. Sie prägt das Unternehmen – und erfordert ein professionelles
Management. Dieser für Praxis und Lehre konzipierte Band stellt erstmals ein ganzheitliches Modell der Business Innovation vor und
beschreibt detailliert Elemente sowie Gestaltungsmöglichkeiten aus Sicht der Unternehmensführung. Aktuelle Ergebnisse der
Innovationsforschung werden von ausgewiesenen Experten präsentiert, erklärt und in das Modell eingeordnet. So wird deutlich: Business
Innovation ist kein Zufall, sie kann gezielt gefördert und realisiert werden.
Global Production Networks
International Operations Networks
Managing in the Era of Supply Chain Management
Service Science, Management, and Engineering
Integrating Marketing and Supply Chain Management
The Trendmakers
The Next Generation of Production and Service Systems

Written by best-selling authors in their field, the fifth edition of Operations and Process Management
inspires a critical and applied mastery of the core principles and process which are fundamental to
successfully managing business operations. Approaching the subject from a managerial perspective, this
innovative text provides clear and concise coverage of the nature, principles, and practice of operations
and process management.
The 21st century belongs to cities, especially those of a rapidly urbanising Africa. South Africa
experienced a historic change in city government in 2016, when three major metros changed political
leadership. The realities that city governments must confront range from dynamic population growth to
the potential presented by breakthroughs in digital innovations. In View from City Hall Patricia de Lille
and Craig Kesson scrutinise the complexities of governing a growing city, including what it means to run
a modern city with a particular historical context like Cape Town and the choices that must be made for
a better future.
A production strategy enables companies to effectively manage the different challenges that the
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production function face in a competitive environment. A production strategy helps a company to make
operational and strategic decisions that follow a logical pattern and supports the corporate strategy and
the competitive priorities of the company. When no strategy exists the decisions may be arbitrary and
unpredictable leading to an under-achieving production system. Production strategy involves decisions
that shape the long term capabilities of a producing company. For the traditional production industry
there are a number of production strategy frameworks that facilitates the process of designing
production systems. However, these frameworks typically leave project based production out of the
scope or treat project based production as one type of production system, when in fact project based
production systems can be multifaceted depending on product design and market requirements. This
thesis focus on project based manufacturing in a house-building context. Houses can be produced by
different types of production systems, and depending on how the production systems are designed they
have strengths and weaknesses in different areas of competition. To be able to meet the increasing
demand for residential houses, and improve performance in the house-building industry, the way houses
are produced have to match different market requirements in a more effective and efficient way. To do
this a production strategy has to exist. Typically there is a trade-off between productivity and flexibility,
hence a production system designed to meet customer requirements concerning product design is
probably not the best process choice if the customer thinks price and delivery time are the most
important. A production strategy helps a company to make decisions so that the output of the production
system meets customer requirements in the best possible way. Due to the fact that project based
production is typically left out of the scope in traditional production strategy literature and that there is
a lack of research concerning production strategy in a house-building context, the purpose of this
research is: … to extend the production strategy body of knowledge concerning project based production
in a house-building context. To fulfil the purpose the following four research questions are studied and
answered: RQ1: What aspects can be useful in a classification matrix contrasting different production
systems for house-building? RQ2: Which competitive priorities are important to measure when
evaluating different production systems on a production strategy level in a house-building context, and
how can they quantitatively be measured? RQ3: How does the characteristics of the production system,
i.e. the process choice, affect information exchange in a house-building context? RQ4: How can a new
production strategy be formulated and implemented in an industrialised house-building context and
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what challenges are important to consider in that process? To answer RQ1 a classification matrix was
developed that classify production systems along two dimensions: a product dimension (degree of
product standardisation) and a process dimension (degree of off-site assembly). The two dimensions are
related, for example a high degree of standardisation should be matched with a high degree of off-site
assembly and consequently a low degree of product standardisation should be matched with a low
degree of off-suite assembly. A mismatch, e.g. high degree of off-site assembly and low degree of
standardisation, typically leads to poor performance and should hence be avoided. To be able to see how
different types of production systems perform in different areas of competition key performance
indicators (KPIs) were developed. The KPIs presented in this research can be used to measure quality,
delivery (speed and dependability), cost (level and dependability), and flexibility (volume and mix) at a
production strategic level (RQ2). Furthermore, to answer RQ3, a production strategy perspective was
taken on information exchange by relating information exchange to the design of the production system.
The results indicate that employing different types of production systems leads to different approaches
to information exchange. Employing a production systems using traditional production methods on-site
and a low degree of product standardisation lead to a traditional approach to information exchange, e.g.
project meetings, telephone and mail. Production systems employing some degree of off-site assembly
have less complex and more stable supply chains and use ICT-solutions to a higher extent, which
facilitates information exchange. The findings also indicate that a high degree of product standardisation
facilitates the use of ICT-solutions such as ERP and BIM. RQ4 concerns the production strategy process,
i.e. formulation and implementation. Failure in this processes can jeopardise the whole business. Based
on a longitudinal case study of an industrialised house-builder a suggested production strategy process
was developed, including both production strategy formulation and implementation. The study also
identified context specific challenges that have to be considered in an industrialised house-building
context, e.g. the complexity that comes with using two different production processes (off-site and onsite) in the same production system. The research is case based and a total number of eight different
production systems have been studied. Data has been collected through interviews, observations, and
review of company documents.
In the aftermath of the financial crisis, the spotlight is even more on the role and activities of the CFO.
Specifically, CFOs need to accelerate three aspects of their role: develop dynamic and distinctive risk
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management capabilities, motivate and align increasingly diverse work providers, and design and
operate effective financial processes for internal and external customers. The winning CFOs in the next
decade will be the ones who get the basics right, who prioritise their efforts, and who invest in the
leadership development that creates the institutional capacity to achieve and sustain leading industry
performance. CFOs need to embrace the new challenges and opportunities created by the financial
crisis. The New CFOs provides the fundamental road map to success in this new environment for finance
officers, their teams, and the organizations who employ them.
Operations Design and Management, Second Edition
SPS2020
Lessons in Global Business
Innovative Methods and Approaches
Theory and Practice
IFIP WG 5.7 International Conference, APMS 2012, Rhodes, Greece, September 24-26, 2012, Revised
Selected Papers, Part I
Mapping Product and Service Quality to Consumer Perceptions
This accessible book introduces students to the theories, concepts and skills required to promote an event successfully.
To promote an event effectively it is essential to understand marketing, but it is also important to recognise that it is not
just consumers who are the audience: other publics who may not necessarily attend can have a fundamental effect on
the success of an event as well. Uniquely therefore, this book covers two related themes: marketing and public relations
in an events context. This will offer events planners a comprehensive guide on how to promote events to a range of
audiences, and on how to use this to manage an event’s long-term reputation. The book focuses on core marketing and
PR current theory specifically relevant to the events industry and introduces topics such as marketing strategy, the
consumer, marketing PR and how to use the internet to promote events. It integrates a range of international case
studies from small-scale events to mega-events to help show how theory can be applied in practice. It further includes
inserts of interviews with practitioners in the field, to offer insight into the realities of event communication and to show
how to overcome potential pitfalls. Learning outcomes, discussion questions and further reading suggestions are
included to aid navigation throughout the book, spur critical thinking and further students’ knowledge. The book is
essential reading for all students studying Events Management, and provides valuable reading for students, academics
and practitioners interested in marketing and public relations in general.
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This book reports the best practices that companies established in Latin America are implementing in their manufacturing
processes in order to generate high quality products and stay in the market. It lists the technologies, production and
administrative philosophies that are being implemented, presenting a collection of successful cases of studies from Latin
America. The book describes how the tools and techniques are being integrated, modified and combined to create new
technical resources for assisting the decision making process for better economic performance in manufacturing
companies. The efforts deployed for assisting the transformation of raw materials into products and services are
described. The authors explain the main key success factors or drivers for success of each tool, technique or hybrid
combination approach applied to solve manufacturing problems.
International Operations Management: Lessons in Global Business, uses a fascinating selection of case studies
researched during the international operations management project sponsored by the European Commission.
Throughout, the authors compare the Western and Eastern approaches to business, and introduce theory to clarify the
comparison and the real consequences of internationalisation. With its balance of theoretical and applied content, this
volume serves as both a primary and supplementary source for higher level students and educators, and as a worthwhile
read for interested practitioners.
This book presents the conference proceedings of the 25th edition of the International Joint Conference on Industrial
Engineering and Operations Management. The conference is organized by 6 institutions (from different countries and
continents) that gather a large number of members in the field of operational management, industrial engineering and
engineering management. This edition of the conference had the title: THE NEXT GENERATION OF PRODUCTION
AND SERVICE SYSTEMS in order to emphasis unpredictable and very changeable future. This conference is aimed to
enhance connection between academia and industry and to gather researchers and practitioners specializing in
operation management, industrial engineering, engineering management and other related disciplines from around the
world.
Operations Strategy
Collaborative Strategic Improvement Through Network Action Learning
Design, Implementation and Delivery
Operations and Process Management
Design of a Time-Based and Analytics-Supported Methodology Grounded in Six Sigma
The SAGE Encyclopedia of Action Research
Management, the pursuit of objectives through the organization and co-ordination of people, has been
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and is a core feature-and function-of modern society. Some 'classic' forms of corporate and bureaucratic
management may be seen as the prevalent form of organization and organizing in the 20th century, but
in the post-Fordist, global, knowledge-driven contemporary world we are seeing different patterns,
principles, and styles of management as old models are questioned. The functions, ideologies, practices,
and theories of management have changed over time, as recorded by many scholars, and may vary
according to different models of organization, and between different cultures and societies. Whilst the
administrative, corporate, or factory manager may be a figure on the wane, management as an ethos,
organizing principle, culture, and field of academic teaching and research has increased dramatically in
the last half century, and spread throughout the world. The purpose of this Handbook is to analyse and
explore the evolution of management; the core functions and how they may have changed; its position in
the culture/zeitgeist of modern society; the institutions and ideologies that support it; and likely
challenges and changes in the future. This book looks at what management is, and how this may change
over time. It provides an overview of management - its history, development, context, changing function
in organization and society, key elements and functions, and contemporary and future challenges.
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